
 

 

 

QUALICUM SCHOOL DISTRICT 
 

SPECIAL BUDGET BOARD MEETING AGENDA  
 

MONDAY, APRIL 29, 2024 
6:00 PM 

VIA VIDEO CONFERENCING 
 

 
 

Join the meeting now 
Meeting ID: 290 674 144 605 

Passcode: HeZZAW 
 
 
1. CALL TO ORDER AND INTRODUCTIONS  

  
 

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY 
 
3. ACTION ITEMS 

a. 2024/2025 Annual Budget Bylaw       p 1-25  
Recommendations: 
THAT the Board of Education of School District No. 69 (Qualicum) give all 
three readings to approve the Annual Budget Bylaw for the 2024-2025 
fiscal year at its Special Budget Board Meeting of April 29, 2024. 
MOTION MUST BE CARRIED UNANIMOUSLY 
 
THAT the Board of Education of School District No. 69 (Qualicum) give first 
reading to adopt the School District No. 69 (Qualicum) Annual Budget 
Bylaw in the amount of $72,497,275 for the 2024-2025 fiscal year. 
 

THAT the Board of Education of School District No. 69 (Qualicum) give 
second reading to adopt the School District No. 69 (Qualicum) Annual 
Budget Bylaw in the amount of $72,497,275  for the 2024-2025 fiscal year. 
 

THAT the Board of Education of School District No. 69 (Qualicum) give 
third and final reading to adopt the School District No. 69 (Qualicum) 
Annual Budget Bylaw in the amount of $72,497,275  for the 2024-2025 
fiscal year. 

 
 

4. ADJOURNMENT 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzFjYWEwYjAtNmYyMS00NTE4LWI0MzQtMzU2ZDIyN2E4N2Q3%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d
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QUALICUM SCHOOL DISTRICT 

SECRETARY TREASURER 
 

  

Briefing Note   
Date: April 23, 2024  

To: Board of Education 

From: Ron Amos, Secretary Treasurer 

RE:  2024-2025 Preliminary Annual Budget  

 
Background:  
Pursuant to section 156 of the School Act (Accounting Practices), Boards of Education (the “Boards”) are 
required to prepare and submit budgets to the Minister on an annual basis.  The annual budget of the 
Board of a school district must be in the form specified by the Minister and must by adopted by bylaw on 
or before June 30, 2024. 
 

In preparing for this budget, the Board undertook a Budget planning process that began in January with 
enrolment projections and staffing plans, and followed over the next three months with a series of meetings 
with Senior leadership, Partner groups and the public.  Included in the public consultation was a public 
survey (open for 2 months) that allowed individuals to respond to a series of questions regarding 
operations, transportation, learning resources and programs offered in the Schools. 
 
Discussion 
The 2024/25 Preliminary Annual Budget, which is substantially complete, has been created by taking the 
2023/24 Amended Annual Budget that was presented and approved by the Board in January and adjusting 
it for the coming year.  This process includes updating the estimated student enrolments, the revenues 
that those enrolments generate, making assumptions and estimates on the total revenues and expenses 
applicable to the coming fiscal year, and updating salary and benefit costs to account for general wage 
increases. 
 

The most notable changes for 2024/25 include: 
• The Ministry of Education and Child Care Operating Grant has been updated per projected student 

enrolment. 
• Any one-time Grants have been removed, along with their associated expenditures. 
• Rental, Lease, and Miscellaneous income levels have been adjusted to 2024-25 estimates. 
• International Student Program has been adjusted per anticipated enrolment for 2024-25 
• General Wage Increases have been incorporated for a confirmed 2% in 24/25 (a 1% Cost of Living 

Adjustment that was confirmed but not yet funded will be adjusted in the Amended budget). 
• Average Teacher Salaries have also been increased per estimated incremental costs in 24/25 
• Adjustments to account for estimated benefit and replacement cost have been incorporated. 
• All staffing has been adjusted to add the staffing necessary to support the anticipated number of 

students in 2024/25. 
• Contractual obligations, inflationary cost pressures, and other miscellaneous expenses and revenues 

have been adjusted where necessary. 
 

As a reminder to the Board, the district is required to estimate enrolment in advance of the school year in 
order to allow the Ministry of Education and Child Care to use those estimates to calculate our preliminary 
Operating Grant.  The total estimated change in student enrolment, as compared to the enrolment 
recorded on September 2023 which our current 2023-24 Amended Annual Budgeted is resourced on, is 
5.38 funded student FTE.  Our 2024/25 Preliminary Operating Grant has therefore been increased by the 
5.38 FTE, as well as by the per student funding amounts, and supplemental funding categories. 
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Qualicum SD - 2024/25 Projected Annual Operating Grant vs. 2023/24 Amended Annual Budget: 
 

 
 
Although the Full Year Operating Grant increased by $2.2 million it’s important to note that in 2023/24 the 
Ministry provided funding for the General Wage Increase (5.5% + 1.25% Cost of Living Adjustment) via a 
special Grant, it was not included in the Operating Grant. For 2024/25 the previous cost of the general 
wage increase has been “rolled into the block” above, via the increase in the per pupil funding rates. The 
financial impact (see table) shows that there is an overall increase to operating revenue of $1.34 million. 
 

Included with this report, is the summary of changes required and requested to provide that Board with a 
balanced Budget for submission to the Ministry. 
  

Overall, on a very preliminary basis the district is in a favorable Budget position for the coming 2024/25 
school year. Although funding covered the districts basic operational and obligatory inflationary costs, it 
did not provide additional resources to address departmental cost pressures which means allocations 
have only slightly been adjusted for the coming year, and budget managers will need to realign their 
resources and be fiscally prudent. Finally, although the budget is balanced and the district is not faced 
with making substantial reductions to controls costs, there is only minimal opportunity to reinvest or to 
reduce the capital burden for some unsupported facilities. 
 
Recommendation: 
For information 

2023/24 2024/25 2023/24 2024/25 2023/24 2024/25

Actual Projected Actual Revised Budgeted Projected

Enrolment Enrolment per pupil per pupil Funding Funding Change

Student Base Allocation:

Standard (Regular) Schools 4,219.875  4,225.000  8,625       8,915       36,396,422 37,665,875 1,269,453    

Continuing Education -             -             8,625       8,915       -              -              -               

Alternate Schools 49.000       50.000       8,625       8,915       422,625      445,750      23,125         

Online Learning 77.750       77.000       6,960       7,200       541,140      554,400      13,260         

Home Schooling 250          250          6,500          6,250          (250)             

Course Challenges 270          279          270             -              (270)             

Total Enrolment Based Funding 4,346.625  4,352.000  37,366,957 38,672,275 1,305,318    

5.38           

Supplemental Funding

Level 1 Special Needs 2.000         2.000         49,070     50,730     98,140        101,460      3,320           

Level 2 Special Needs 203.000     197.000     23,280     24,070     4,725,840   4,741,790   15,950         

Level 3 Special Needs 109.000     125.000     11,760     12,160     1,281,840   1,520,000   238,160       

English Language Learning 65.000       65.000       1,735       1,795       112,775      116,675      3,900           

Indigenous Education 544.000     544.000     1,710       1,770       930,240      962,880      32,640         

Adult Education 0.188         -             5,505       5,690       1,032          -              

-               

Equity of Opportunity Supplement 199,468      212,839      13,371         

Salary Differential 784,102      780,202      (3,900)          

Unique Geographic Factors 4,973,152   5,532,568   559,416       

Total Supplemental Funding 13,106,589 13,968,414 862,857       

-               

Curriculum & Learning Support Fund 38,655        39,000        345              

Indigenous Education Councils 69,408        69,408         

September Operating Grant 50,512,201 52,749,097 2,237,928    

-               

February Enrolment Count 40.000       35.000       6,960       7,200       278,400      252,000      (26,400)        

May Enrolment Count 30.000       30.000       6,960       7,200       208,800      216,000      7,200           

Full Year Operating Grant Total 50,999,401 53,217,097 2,218,728    

Special Grant for Labour Settlement funds 880,998      0 (880,998)      

51,880,399 53,217,097 1,337,730    
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24/25 Budget considerations
Total Notes

23/24 Operating Grant (Recalculated) 50,967,384       
23/24 Labour Settlement grant 880,998             
Total 23/24 Operating grants 51,848,382       

Estimated 24/25 Operating grant 53,217,746       
includes 2% for Teachers/Support staff/Non educator 
exempt

Increase in Operating grant 1,369,364         before escalations and requests

Estimated wage costs for 2% plus stat benefits 950,000             remaining 1% distributed as Special grant

Estimated additional benefits 470,000             * escalating costs for WCB/EHB/Dental
Estimated replacement cost increase 100,000             * escalating costs for Subs/TTOC
Insurance increases 35,000               
Recruitment/Legal fees 50,000               
Increase in committed costs 1,605,000         

Funding surplus (shortfall)             (235,636)

Additional requests FTE

Staffing 0.5    52,500               requested for pressures and supports
NRT staffing 2.00  210,000             requested to support NRT work

Shortfall after all escalations and requests (498,136)           **

Response/Reductions FTE

Summer works crew (O&M) 2.00  150,000              (-) may be scaled down prg, if alt funds found (AFG)
Learning services (EA/CYCW Hours) 1.60  107,000              (-) (56.00) hrs/wk, rebalancing for student needs
School administrative asst 0.37  35,000                (-) 13.00 hrs/wk, rebalancing alloc to schools

District Supply account 100,000              (-) used for classroom/LR equip replacements
International program 50,000                (-) supplies/services
Revenue - miscellaneous 60,000                (+) add'l rental revenues

Total of reductions (or additions) 502,000             

                 3,864 
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